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CASE
STUDY 

DRIVING SAVINGS THAT DELIVER A HEALTHY 
RETURN ON INVESTMENT 
OVERVIEW: AMS has coordinated with a leading medical management firm to 
conduct a bill analysis using ImplantDx cost data. The purpose of the study was to 
identify potential savings that could be realized through the use of ImplantDx for 
bill analysis, as well as highlight ImplantDx’s potential ROI after only one bill. 

CASE ANALYSIS: To conduct the analysis, charges on an itemized bill received by the 
firm  (Figure 2) were benchmarked against provider cost using the ImplantDx’s cost 
data; reasonable charges were then calculated at 150% of the highest quoted cost 
for the item. Lastly, total savings on the bill were compared with the total cost of 
ImplantDx to measure return on investment.  

CASE RESULTS: 

Total Savings: Across four 
separate billed items, savings 
totaled  $31,360.61. 

ROI: For a $14,950 investment 
in ImplantDx, total ROI for just 
one bill is 110%. 

Fee Savings: Had the firm 
used a cost containment 
specialist, fees would average 
20% of savings – to the tune of 
$6,272.12. By using ImplantDx 
instead of a specialist, that fee 
was put directly back into the 
firm’s pocket.  

Time Savings: Total time to 
search for implants in 
ImplantDx amounted to less 
than 5 minutes. 
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Figure 1 – Breakdown  of Savings 



OUTCOME: Through the use of ImplantDx for a single-bill analysis, savings totaled $31,360.61. At a cost of $14,950 for an 
ImplantDx subscription, these savings translate to an overall Return on Investment of 110%. In simpler terms, ImplantDx 
was shown to have paid for itself twice over through driving savings on only one bill.  

What’s more, ImplantDx was able to drive these savings in an extremely time-efficient manner; the entire analysis took 
only five minutes. Additionally, the use of ImplantDx kept cost containment in-house, saving the firm $6,272.12 in fees 
while simultaneously creating an additional profit center for the firm.  Looking forward, ImplantDx can continually drive 
further savings in future bill analyses, as negotiation fees are put back into pocket and reviews are conducted in-house in 
an easy, effective, and time-efficient manner. 

Figure 2 – Itemized bill received by firm 




